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Iihstructions on File

Atachment "1"

TERMS OF REFEARNCE
' . FOoR
HRO/3C8 AIRCRAYT OPERATIONS CENTER

1. Problem: ' p

To define organisationnl arrangements, functions, responeibilities,
work flow aud coordination procedures, such that the mutual responsi-
bilities cf the Director, National Reconnzissance Olfice, and the JCS8 for
managerent and performance of alrcraft flight over denled arsas for
reconnaissance purposas can beost be catiefled, considering situstions
of both cold war and railitarily more active situations,

In what follows, the torm NRO implicitly vocognises that the CIA
functions eand operations in support of the NRO are under the control of
the Director, NRO, including tho preparation and submiesion of plans
for aireraft or other vehicle ovsrilights, although euch CIA functions are
explicitly diceuvsned in coversal placas,

8. Terms of Refovences

8. The NRO/CIA OpCon and the JCS/IRG ove ctwmmly performing
denled erea pivcrafk overflight oparations.

b. NRO/CIA misaions now, sad increseingly in the future, will
reguire cormmitment of rosourees and capabilitics vader JC3 drection,
specifiec op {rmnplicit,

c. The totallty of misscions undep way or under active considera-
tion {ocatellite overflight reconnaignsance, peripheral sircreft, corridor
or apeciel mission aircral®, alrorveft overfiight, and overilight by specisl
vehitles -- 6.g., balloons, drenes, ote.) and the level of hostilities or
- military:-2cilon under way at any tinw (cold war, periods of tension with
poseible or explicit military actlon, or some form of nctual war) require
that precize arrangements be forraulated t9 cnsurs that all planned or
pFoposcd missions re compatible, thas necescary vesources end
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capabilities be raade available , and that a focel point for coordination
of the entire array of ralesions culsts to ensure that 8ll necessary
misaions are performed with tha greatest possible dispatch.

d. The Bpecial Group will continue to review and authorise all
peacetime poripheral ead overflight reconnaissance operstions and other
sansitive reconnaissance cperations which fall within the ccope of this
chartar. Should any ralseions be ceatemplated which are not normally 80
goviewed, it will be the rooponsibility of the parties in this charter
arrangoment to ensure non-interfevence of missions, lacking specific
Instructions to the eontrary. ’

¢. Reconnsissance mission planning will be in response to va«
quirements validated by appropriate authority (such authority includes
Secretary of Defense, USIH, JCI, end may includs in epecial instances,
by concurrence, Unifisd and Spacified Comrmands, DIA and NSA) or in
rosponsae to speaial roquest of approprinte authority.

f. 8pecific and datniled planning for reconmaissance miselon
support and cperations, which aleo speeifles mission control, will
geaerally be coaémt&d &cmrdﬁng to the fellowing "noxmal partitlioning."

JC3 -~ Periphoval flights, corridor flighta, special mlsaions,
aiverafs ovarﬂighﬁ radssions anywhere in times of astive military hosti.
litice {(as defined by the Sscretary of Defense or highsr authority) uaing
inventory military resources, and/or other missions specifically rs-
quested or approved by the Becretary of Dafense, or Opecial Group,
whether oF not requiring third party sarrangemosonts.

NRO -~ All roconnaisssnce ovesflighte over denled areas and
other epecifically designated aveas, in particular overflights during
relasively norranl times or veguiving highly sensitive third party arrange-
mente. The Diraector, NRO will gesign responeibility for preparation
of alreraft overflight plans to the CIA when &p;’?opri&tﬁ to the vehizgle

and mods of operation to be employed™ \\ i T £ “"(74"4 Py

Contingency plms will bs propared by JC3 and NRO a8 re-
quired by the suthoritics listed in paragraph e. 2bove, and followling
normsl partitioning unless othoxwise instructed {sce para g., below).
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N & iz "normal partitioning” can'be perturbed by the Secretary
of Delcﬁé;)or;igther higher authority to accommodate new or special
eituations. In particular, the Seccrotary of Defense or other higher
authority may raquest either JCS or NRO to prepare plens for epecial
situations or operations, and may request & tranafer of mission control,
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h. A joint operational entity {s necessary to enoure complete
 and comprehensive planning and coordination. This ls obtained through
an expanded JRC which coneurrently serves the operational noeds of the
NRO and JCS. '

{. In accordance with the normal mission partitioning of £., ree-
ponsibility for preparation of final mission execute ordors and ralessae
will be assumed by the JCS for missions under their contrel, and by the
Director, NRO for all opsrations under his control, including both CIA
and DOD aircraft missiona.

§. Under the tarms of this arrangernent the JRC functions and
rosponsibilities will be cnlarged, and appropriate additional officers
brought in, to handle additional NRO duties as prescribed later, while
maiutaining eurrent JRC functions and responsibilities.

In the performance of thess sevoral duties the JRC will be ueed
as o directly integrated organisational entlty by both JCS and NRQ,
reporting directly to these groups., Becausa of his several responsibilities
under this arrangement, the Chalrman, JRC, will ba eelectsad by the JCB
with the concurrence of the Director, NRO.

$. Staffing end Loecationt

a. The Chairman of the JRC else will serve as Deputy for
Operations, NRO &iaif.

b. In his capacity as Deputy for Opexations, NRO Staff, and in
eecordance with, and limited by, the instructions of the Director, NRO,
the Chairman of the JRC will manage the NROJAlreralt Operations Conter
(AOC), ead supervise the NRO/Eatellite Operations Center {30C).
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. c. The NRO/AOC may bes augmented by personael presently
ascigned to the CIA Operations Office and other appropriate organisations

within DOD, by joint agreement. :

4. The NRO/AOC will be physically logated Within the Pontagon,
to provide for maximum use of communications and other facilities, end
to efford maximum ease of contact with JRG, situation reoms, ote. :
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